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N.B This is intended as a guide only, if unsure 
please seek professional assistance. Yaris Club uk 
accepts no liability, all work is carried out at the 
owners own risk. This how-to was constructed while 
working on an echo, as a result there is the 
possibility of differences in some of the photos 

 

Requirements: 
 

• A Yaris!! 
• A set of speakers, up to 6.5" in diameter 
• A Philips and flat head Screwdriver 
• A drill with appropriate drill bit A rivet gun 
• Some rivet's, size: 5x3x7mm (that worked for 

me anyway!) 
• A Toyota Yaris Door speaker adaptor from 

Autoleads. Part number: SAK-2914 (only 6.5" 
speakers fit this!) 

• Good weather! (If doing it outside!) 
 
 
 
Get that door panel off! 
 
Sit in your driver's seat with the door closed and 
take your Philips screwdriver and unscrew the 
'proper' screws in the door opening handle bit, and 
the door closing bit! 
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Open your door, and unscrew the plastic screws in 
the door panel where the door meets side of dash. 
 
 
(Just turn those 90 degrees and they should pop 
out with a quick tug) 
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It is advisable to lift off the black plastic triangles to 
make it easier to get the door off! 
 
 

 
Now, grab your door panel by the door pocket and 
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tug it with a fair shove of force and pop the bottom 
corner of the door off. 

 
 
Now work your hands all the way round the door, 
popping it off. Then lift it off over the window sill and 
the locking mechanism. 
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Whilst holding the door, or resting it gently on the 
ground, take the power connector for the electric 
windows out (if you've got them. If not, I think 
breezer's done this with winders, he can help with 
that part!) Then put the panel out of the way (so you 
don't almost stand on it like it came within 
millimetres of!) 
 
 

 
 
 
This here is your door panel!! 
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Now, take your drill and make sure it works. You've 
got to drill out the rivets that are holding the speaker 
in place! 
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Then line up the drill to the rivet, and with a steady 
hand, apply bit of pressure and woomph! straight 
through, drilling the rivet out. This could be a bit 
nerve racking for somebody who's a bit unsure, but 
if I can do it; anybody can! Just remember that 
unless you've got your window down, you can't 
break anything here, have a look at the space! 
 
 

 
Do this with all the rivets, and you should be able to 
take your speaker off with it's holder like so: 



 

  9 

 

 
  
And you'll now have a big hole ready for the new 
speakers! 
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Take your new speakers (Must be 6.5" to fit) and 
screw them to your new spacer with suitable 
screws. (Should be provided with spacer) 
 

 
 
Make sure it's all secure, then place it on the door 
and line up the holes from the spacer to the old rivet 
holes, and make sure your speaker isn't too deep. 
Then, wire up your speakers by removing the old 
connector and attaching speaker cable to speaker 
cable connector things (The Autoleads adaptors 
come with cables to attach to the original 
connector) 
If you've got binding posts, just snip the wires off 
and plug them in like so: 
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Then: 
Rivet the thing in place! I'm sure you could just use 
suitable screws, but this finishes it off nice! 
All you got to do is press the rivet in, and use the 
rivet gun to fire it in and fix it in place. 
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Do this for all of the three rivet holes, and voila! you 
have a new speaker on your door! 
 

 
 
Re-Connect the speaker adaptor and give it a test! 
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Now, whilst the panel is off, plenty of people would 
recommend using sound dampening/re-enforcing 
stuff like dynomat or whatever it is, I didn't, and it 
still sounds brilliant!  
BUT!  
What I will say, is that you should take a roll of duck 
tape (gaffer tape) and stick it on the flapping blue 
plastic, as this can cause very annoying rattles and 
vibrations in the door. Just put a bass-heavy track 
on, and see which bits are most offensive, then 
tighten the plastic and tape the stuff down! 
 
Now, getting the door back on can be a little tricky! 
The main things to be careful of are the window 
seals, and the door lock mechanism (I snapped my 
passenger side clip!) 
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•  Re-Connect the electric windows, then lift it 
onto the top of the window seal, and slowly 
lower it over the locking mechanism 

•  Then, with a fair bit of force, press down and in 
near where the black triangle was, (Making 
sure the rubber sill is over the window one) 

•  You should hear and feel it click in, then work 
your way down and around the door, banging 
the clips in, until it fits lovely! 

•  Then put the crappy plastic screws back in 
(take the screw bit out, and press the holder in 
first) Then gently tighten up. 

•  Then screw in the last two proper screws and 
voila! Door is back to normal! 

 
Now, do exactly the same for the passenger side, 
except, where there are two plastic crappy screws 
on the drivers side, on the passenger side, there is 
one on the passenger side, and one weird pop-in 
thing. 
Press this in gently and get a screwdriver behind it 
to pop it out, and it'll come out when you take the 
whole door panel off (and probably fly into your car 
so you can't find it!!) 
Once you've done the passenger side, you should 
have a much, much better sound in your car, far 
more detail (I did with my speakers anyway)  
 


